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Former Chief Security Officers Provide Best-in-Class
Corporate Security Solutions

BSAG offers superior security
advisory services unavailable
from other sources.

Our mission.isto enhance your
organization’s ability to do
business by providing strategic’
security solutions from 0
experienced corporate
executives.

WHAT ARE
YOUR SECURITY CONCERNS?

LIMITED UNDERSTANDING OF
RISK EXPOSURES

INCREASING REGULATORY
COMPLIANCE EXPOSURE

AN INCREASING DEPENDENCE
ON UNVETTED RESOURCES

INADEQUATE BUSINESS
CONTINUITY AND CRISIS
MANAGEMENT PLANNING

TURMOIL

ORGANIZATIONAL BRAND
DAMAGE

INCREASED LIKELIHOOD OF
FOREIGN AND DOMESTIC
TERRORISM

CYBER ATTACKS

What We Do

Companies today are seeking assistance with issues of security virtually
unknown even a decade ago. What we see almost universally at the corporate
level is a limited understanding of risk and regulatory compliance exposures.
And while companies do have an awareness of the increasing likelihood of
destructive cyber, brand and reputational attacks, many continue to depend
upon wholly inadequate or outdated business continuity and crisis management
planning.

The Business Security Advisory Group brings together the combined experience
of Chief Security Officers from a diverse collection of major global corporations.
We are leaders in managing threatening business environments; our strength is
providing real-world security solutions to industry-leading corporations at the
executive level. Our methodology includes:

Identifying security solutions in business processes
Matching solutions to corporate culture

Examining the business relevance of security programs
Benchmarking against industry leaders and recommending cross-
sector best practices

Conducting sensitive, complex
business inquiries

Identifying cost management
opportunities

Performing third party validations of
security needs and services

Examining business practices
against emerging security
regulations and industry guidelines

BSAG serves in an advisory capacity in a variety of corporate security
situations, including companies with a limited security program who can benefit
from cost-effective, part-time leadership; companies seeking support through
the Security Director or senior management; resellers of professional services
that require supplemental security expertise on behalf of a client; trade
associations seeking expert advice on constituent and industry security
practices.

Contact BSAG at sales@bsag-cso.com www.bsag-cso.com
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The BSAG Team . . .

Principals

Richard A. Lefler, Managing Partner
Former affiliation: American Express
Expertise: Employee and Product Protection:
Investigation

George K. Campbell

Former affiliations: Fidelity Investments
Justice/State & Local Agency

Expertise: Organizational Analysis/Development,
Measures & Metrics; Risk Assessment

John M. McCarthy

Former affiliation.: Texaco
Expertise: White Collar Risk Assess-
ment; Business Continuity, Physical
Security Audit

John D. Thompson

Former affiliation: 3M Corp.
Expertise: Law, Workplace Violence
Awareness and Training

G. Randolph Uzzell

Representing
a Wealth of
Experience

Why BSAG Services and Programs?

With expertise unequalled in the security industry, the BSAG team hits the
ground running. You don't have to educate us on best practices in security,
which saves time and money. The options we develop will likely be the ones
we've tried ourselves and know from experience will work within your business
culture.

From a cost perspective, we enable our clients to meld the security program
into its operations at a pace that makes good business sense. This approach
also more clearly grounds the development of the security program on
improved business processes as opposed to a new security presence. Some of
the services BSAG performs include:

Benchmarking & Third Party Program Validation
Business Continuity and Crisis Management

Corporate Hygiene Check-up

Critical Process Protection

Development of Key People & the Security Organization
Investigation & Due Diligence

Legal & Regulatory Compliance Reviews

Former affiliation. Burlington Industries
Expertise: Risk Assessment/Score Card,;
Executive Security Analysis

Executive Consultants

Bernard P. Banahan

Former affiliation: Motorola

Expertise: Risk Regulatory, Global Security and
Loss Prevention

Joe Carlon

Former affiliation.: Exxon/Mobil

Expertise: Strategic Security Planning,; Security/
Risk & Intelligence Oversight Management

Edward G. Casey

W Former affiliation: Procter & Gamble

Expertise: Investigations, Threat/Risk Assessments;
Strategic Planning, Workplace Violence Prevention

James D. Jessee

Former affiliation: Procter and Gamble

Expertise: Organization/Executive Protection/Loss
Prevention, Security Education Programs

George T. Miserendino
Former affiliation: Xcel Energy
Expertise: Critical Infrastructure Protection

Measuring Security’s Outputs and Value
Part-Time CSO

Physical Security Reviews

Policies, Guidelines & Documentation

Proactive Management Assessments

Risk Assessments and Security Program Review
Strategic Security Planning & Program Design
Technology Assessment

BSAG has experience in the following sectors: Critical Infrastructures, Banking & Finance,
Manufacturing & Industrials, Technology & Telecommunications, Energy & Utilities,
Construction & Real Estate, Retailing & Consumer Products, Health & Leisure, Legal &
Regulatory Advisors, Security Technology Developers & Manufacturers, Professional
Security Service Providers, Professional Support Services, Trade & Professional
Associations
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Risk Assessments; Response & Recovery Q: As a result of the Sarbanes-Oxley regulations, our board and senfor management are

Increasingly concerned about risks associated with business ethics and personal integrity. Do

George M. Murphy you have experience in these areas?

Former affiliation. 1BM; Mobil Corporation
Expertise: Information Protection,; Security
Management in Pharmaceutical, Technology,
Petroleum and Consumer Product industries

Business conduct is a key competency of our team. We recognize from experience that each
client has a unique culture that is at the heart of a personnel integrity program. Several of

. . us have established or served on inter-departmental corporate business conduct

J. David Quilter

Former affiliations: Baxter/Allegiance/Cardinal
Health; NiSource.

Expertise: Start-up & Development of Security;
Fraud & Violence Prevention, Infrastructure
Protection Initiatives

committees, done top-down reviews of the related policy infrastructure, conducted literally
thousands of internal investigations of suspected wrongdoing and worked for companies

... continued

Full biographies available at: http.://www.bsag-cso.com/team Contact BSAG at sales@bsag-cso.com WWW.bsag—cso.com




The BSAG Team . . .
Recent Accomplishments

Defined an enterprise security policy
with corresponding accountabilities
and resources of the corporate
security organization and those of line
business units for a Fortune 200 firm.

Conducting a security department
review for a large pharmaceutical
company.

Conducted a security department
review for a large Fortune 100
healthcare provider.

Developed and executed a cost
estimating model for security
organizations to determine the
potential cost of compliance to
proposed or in-place government
regulations.

Conducted a salary benchmark survey
that allowed a client (CSO) to compare
staff compensation with multiple
security organizations.

Provide continual support to a vendor
with an innovative product who is
seeking entrée to the corporate
security market.

Conducting a peer review with a
vendor on the information security
policies and practices of a major
Fortune 100 corporation to ensure the
client’s compliance with a federal
statute.

Collaborating in the development of a
security tool that will help users stay
current on certain security issues.

SINESS
ECURITY
DVISORY

OouP

& (continued from Page 2)

. where the franchise was based on the maintenance of trust in
| utl OnS the marketplace. We have established crime prevention
programs consistent with the requirement of the U.S.
Sentencing Commission Guidelines for Corporations, possess an strong understanding of the
growing inventory of security-related regulations and have worked in multi-cultural
environments that test the viability of business conduct policy.

My small organization is looking to expand our business into the emerging markets. We
have had inquiries from businesses in these areas to be our representative for marketing
and distributing purposes. The problem is we do not know who these people and companies
are and whether they have the financial substance and ethical business character to
represent us adequately. Can you help us?

Corporate and personal due diligence is a
business requirement in the emerging
countries since many new overseas companies
are not familiar with American commercial
practices. If these corporations who represent
you do not operate in a responsible and ethical
manner they could get you in serious difficulty.
We have faced these issues many times as
CSO's and have the contacts in these areas
and are able to determine the bona fides of
existing and new companies in high-risk
business areas. Through our network of public
and private sources, we are able to get beyond
the bureaucracies and red tape to make sure
that the companies and people you deal with
are legitimate business entities with no hidden
acenda.

We are doing a top-down review of all business support services and as the CSO |
want to be able to demonstrate how we are adding value to the business. Do you
have any experience here?

More than ever, the security organization needs to be a value center, not just a cost
center. The influence and value of the security organization is directly proportionate
to its measurable impact on the ability of the enterprise to manage and mitigate risk.
Security adds value when its programs enable the business to do what would
otherwise be too risky. Having been through similar reviews, we have developed a
variety of measures and metrics that may be applied to a variety of security
functions.

We are an international company dealing primarily in franchises with a relatively small
corporate staff. Our chief legal officer is concerned we are not vetting potential
franchisees sufficiently. What can we do to assure we are not doing business with the
“bad guys”?

Due diligence is a core competency of our team. Proper due diligence will establish who
you are “really” dealing with — verify their personal background, their business history,
their financial history and determine if they or any other business they have in interest in
is on any government “watch list.” Completing a proper due diligence is an essential
element to insure business continuity and minimizing unnecessary liability exposure.

See more FAQs at

http://www.bsag-cso.com/faqgs

Contact BSAG at sales@bsag-cso.com www.bsag-cso.com




